Fostering entrepreneurial
activity among returning
Irish emigrants

This innovative initiative is funded through the
Emigrant Support Programme by the Department
of Foreign Affairs and Trade.

BACK FOR BUSINESS

“Working overseas,
and with people who
think differently,
made me more
creative and
courageous”
James Murphy
Lifes2good

About Back for Business
Back for Business is a new pilot initiative to foster and support
entrepreneurial activity among emigrants returning or recently
returned to live in Ireland. It addresses the challenges that all
early stage entrepreneurs face, with a particular focus on the
additional barriers and challenges faced by those who have
been out of the country for some time. This can often result
in their local knowledge, contact base and professional and
personal networks being less developed than those of typical
entrepreneurs. Back for Business aims to bridge this gap.

WHO IS IT FOR?
Back for Business is for returning emigrants who have lived abroad
for at least a year and are planning to return or have returned to
Ireland in the last three years. These will be men and women of
different ages and experience who have lived in different parts of
the world and are returning to Ireland for different reasons. Their
experience of living and working abroad will often bring significant
advantages for starting a business, such as having a strong
network of international contacts, fluency in foreign languages
and greater cultural understanding of foreign markets.
Suitable applicants will be (i) actively planning a business or will
have recently started a new business in Ireland, either on their
own or with another business partner or (ii) they are becoming/
have become entrepreneurs through the acquisition of an
existing business. If the business is newly established, it will not
have generated sales before the end of May 2015. If acquired, it
will not have been acquired before this date.
In respect of the business whether new or acquired, they will
be a major shareholder and key decision maker in the venture.
Furthermore, they will have the ambition and expectation of
becoming an employer of others within three years. There is no
restriction on the sector in which the new business is focussed.

Back for Business is based on a model of peer support,
entrepreneurs supporting entrepreneurs. This approach is well
proven as being effective in bringing about increased motivation
and confidence among entrepreneurs and having a positive
impact on their enterprise development.

If selected, participants must be available to attend the Launch
Forum and first round table session on 27 November 2017 in
Portlaoise.

The initiative will run over a six month period from November
2017 to May 2018. National in scope but run on a regional
basis, it will provide the opportunity for up to 48 committed
early stage entrepreneurs from across the country to take part.
Selection will be on a competitive basis, and selected candidates
will be those who best demonstrate the potential to advance
their business plans and to fully engage in the initiative.

Those interested in receiving an application form should
register their interest in the first instance on the website
www.backforbusiness.com and they will be sent an application
form by email. This form should be completed and returned
either by email attachment or by post to: Fitzsimons Consulting,
6 James’s Terrace, Malahide, Co Dublin.

Thanks to the support of the Department of Foreign Affairs
and Trade and the voluntary contribution of time by the Lead
Entrepreneurs, there is no charge to those who are selected to
participate.

HOW TO APPLY

For those who would like the application form posted to them,
or if there is any difficulty registering online, please phone us
on (+353) 1 8450770 or email us on info@backforbusiness.com
Closing date for receipt of completed application forms is
31 October 2017.

“Working abroad
opened my eyes to
the size of potential
markets for an Irish
headquartered
business”

“Overseas corporate
experience gave me
a great combination
of skills, which I used
to start a business on
my return”

Julie Currid
initiafy

Fergal Keogh
Simtech

SELECTION PROCESS
As it is expected that there will be many more applications
than there are places available, it will be a competitive selection
process. The Lead Entrepreneurs will play a key part in selecting
the successful candidates. They will be seeking those who are
prepared to fully engage with the initiative over its six months
duration; demonstrate a determination to advance their fledging
businesses; are prepared to work hard in pursuit of their
entrepreneurial goals; and expect to become employers.

“Working abroad
helped me learn so
much more than I
might have done had
I stayed in Ireland.”
Nikki Evans
PerfectCard

There are up to 48 places available for suitable candidates.
The Back for Business Lead Entrepreneurs will meet in early
November to assess the applications received and candidates
will be notified in the following days.

WHAT’S INVOLVED?
The Back for Business initiative is a tailored entrepreneurial
development programme. It is based on peer support –
entrepreneurs supporting entrepreneurs meeting in round table
sessions, focused on goals and milestones and facilitated by
volunteer Lead Entrepreneurs.
This applied learning model involves a series of round table
interactive sessions that are facilitated by Lead Entrepreneurs
who have experience of successfully starting and growing a
business. The Lead Entrepreneurs will work with groups of up
to eight participants each in a series of round table sessions,
supporting them to address the challenges they face in
progressing their business ideas and in exploring how best to
start, develop and position their business for sustainability and
growth.
The cycle will start with a full day Development Forum on 27
November, 2017 in Portlaoise. Participants will then meet with
their groups and Lead Entrepreneurs in four separate round
table sessions. Each of these sessions will last for about three
and a half hours. The dates and locations of these sessions will
be agreed with the Lead Entrepreneurs on the first day. A full
day support workshop will take place on 22 January in Dublin.
The cycle will finish with a full day, which will include the final
round table session, on 14 May 2018 in Dublin.
Selected candidates are expected to attend all events.

“Working overseas
gave me important
insights that
translated into
a competitive
advantage”
Denise O’Connor
Optimise Design

Areas covered in the course of the programme will include:
Understanding and Developing your Business, incorporating
vision, goals, KPIs; Knowing and Reaching Your Customer;
Finance and Your Business; Roadmap to Progress your
Business; SMART Planning.
The support workshop will provide an opportunity for
participants to meet representatives of the development
agencies and to take part in relevant topic based workshops.
Networking opportunities at the launch and final Forum and at
the mid-way Support Workshop will have the additional benefit
of increasing participants’ professional and personal networks.
If you have any queries contact info@backforbusiness.ie or
phone (+353) 1 8450770.

THE BENEFITS
On completion of the Back for Business Initiative
programme participants will:

•

Have a strong network of peers and role models
from whom to draw inspiration and guidance.

•
•

Have a reduced sense of isolation.

•

Be motivated and have increased confidence to
execute their plans for their business.

•

Have a SMART Action Plan for their business,
setting out a six-month roadmap to move new
business forward.

•

Have practical ideas and solutions to help them
overcome key challenges facing them as they
settle back into Ireland and start their new
business.

•

Have a repository of information about supports,
which may be available to their business.

Have experienced the benefits of ‘good’ peer
pressure.

THE LEAD ENTREPENEURS

T

he Lead Entrepreneurs who facilitate the round table sessions are the backbone of the Back for
Business initiative. They are not, and cannot be, experts in every area of business, but they bring
valuable and personal experience of starting and growing a business. Several of them have returned
to Ireland having lived abroad for a number of years before starting their own business.

They believe strongly in the principle of entrepreneurs supporting entrepreneurs and are giving their time
on a voluntary basis. Their open and full involvement gives the participants an opportunity to get to know
and learn from successful role models and to benefit from their wide and varied entrepreneurial experience.

ÁINE DENN
Áine Denn co-founded Altify with Donal Daly in 2005. Altify is a leading digital sales transformation
software company. With offices in Dublin, San Jose, Seattle, Atlanta and the UK, Altify methodology and
technology solutions help global sales organisations transform their sales execution and strategies so that
everyone is selling like their top performers. Áine has been a key contributor to the direction of the company
since its inception and now works directly with a number of global customers and leads many of strategic
programmes within the organisation, contributing to both customer and company success. Áine’s insight
is informed by more than 25 years’ experience in enterprise software, business development, operations
and customer engagement. Prior to Altify, Áine has served in senior executive positions in public and
private companies. Her career spans business, technology and consulting organisations including The SCO
Group, NewworldIQ, Prudential UK, and Accenture. Áine has been a Lead Entrepreneur for the last 3 cycles
of Going for Growth. Áine holds a Computer Science degree from Trinity College Dublin. www.altify.com

James MurphY
Galway born, James Murphy qualified as a Chartered Accountant in 1986. He then moved to Brussels
where he worked for Coopers & Lybrand (currently PwC) and spent five years working between
Belgium and Luxembourg. He returned to Ireland in 1991 to join BMR-Slendertone where he built
the brand. He sold out his participation in 1997 to start up Lifes2good. Under James leadership,
Lifes2good has grown from a small distribution company to a global enterprise with offices in
Ireland, UK, USA, Canada, Australia and Portugal. James made the company’s first acquisition in the
UK in 2003. In 2007 he acquired the Viviscal brand when this business had a turnover of €700k.
The Viviscal business grew to €50m in 2016 and in January 2017, Lifes2good successfully sold
the Viviscal brand to the US Conglomerate, Church & Dwight, for €150m. James has continued
his professional education over the years attending development courses in Stanford University and
the IMI. He was one of the finalists in the Ernst &Young Entrepreneur of the Year programme in 2013.
www.lifes2good.com

John O’Hare
John O’Hare is the founder and CEO of Azotel Technologies. A graduate of the University of Limerick with
a First Class Honours degree in Electronic Engineering, John has a specialist expertise in leading edge
wireless telecommunications technology. Before starting his first business, Amocom in 2002, John was
employed by Motorola Inc. and worked in Ireland, Europe and the US. During this time he had exposure
to all aspects of large telecommunications projects ranging from specification, design, implementation
through to integration, deployment and support. John worked on the formulation of strategy representing
Motorola at the international ETSI (GSM)/3GPP Core Network standardization working group in the
definition of the IP Multimedia Subsystem. He successfully established a number of collaborative research
efforts between industry and education in Ireland. Following the successful sale of Amocom in 2005, John
founded Azotel whose software platform SIMPLer™ powers in excess of 200 networks across 22 countries.
As CEO of Azotel, John has a passionate interest in applying his expertise to assist operators worldwide
with overcoming the various challenges to the global rollout of broadband. www.azotel.com

JULIE CURRID
With a background in sales and marketing, returning from London in 2012, Julie set up Initiafy with
her business partner, Sean Fennell. Together they had recognised the need in the market for a product
which would focus on the challenge of delivering inductions to large numbers of short-term workers.
Initiafy is a contractor management software company headquartered in Dublin and with offices in
London, New York and Toronto. Initiafy’s customers are typically companies which use a large number
of contractors, temporary, seasonal staff or project workers. Their client base now includes Pfizer,
Pernod Ricard, FMC, Sodexo and five of the top 20 construction companies in the world. The company
employs 20 people and is set for further growth in 2017 and 2018. Having driven the initial growth of
the company in the US market, Julie is now returning to Dublin. In 2014, Julie took part in the 6th cycle
of Going for Growth. www.initiafy.com

MARY McKENNA
Mary McKenna is a well-known Donegal based Irish technology entrepreneur and angel investor. She
co-founded successful Northern Irish e-learning company Learning Pool, following a long public sector
career and a spell as a Silicon Valley dotcommer. She exited from the business in 2014 so that she could
return to working with earlier stage start-ups. Mary is interested in helping start and grow indigenous
Irish and UK tech companies and especially in working with female entrepreneurs. She has invested in
6 early stage tech start-ups to date, 3 with female founding teams. She is one of the Entrepreneurship
Experts with the Entrepreneurship Centre at Saïd Business School (University of Oxford), Entrepreneur
in Residence at Catalyst Inc (the Northern Ireland Science Park in Belfast), an advisor to government,
a trustee of the Centre for Acceleration of Social Technology and an active member of Tech London
Advocates. Mary was awarded the MBE by Her Majesty the Queen in the 2014 New Year’s Honours for
services to digital technology, innovation and learning.

TOM BRENNAN
Tom Brennan co-founded EirGen Pharma with Patsy Carney in 2005. They started the company from
the South East Business Incubation Centre (SEBIC) in Waterford with a single lap-top computer
costing €175. The company has since successfully completed over 45 clinical studies mainly in the
oncology area and now employs 220 highly skilled personnel at their US FDA approved facility in
Waterford. EirGen Pharma exports their products to over 47 countries worldwide. EirGen is also in the
process of constructing a new R&D campus (across from Whitfield Hospital) at a capital cost of €35
million. Currently 130 construction personnel are employed and the facility will employ 200 scientists
on completion in mid-2018. EirGen have been nominated for and won numerous business awards
and was previously shortlisted for EY Entrepreneur of the Year. In May 2015, EirGen was acquired by
Miami based NASDAQ listed OPKO Health Inc. for $135 million. Tom is also a co-founder of specialist
healthcare stability storage company Q1 Scientific which is growing rapidly and was a finalist in the
2016 EY Entrepreneur of the Year Awards led by its other co-founder and CEO Louise Grubb.

CHRIS WINNING

Special advisor on matters pertaining to relocation and returned emigrants
Chris Winning set up Corporate Care in 1997 as a response to her own experiences relocating to
Chicago for a year with her husband for a 12 month assignment. With first hand experience of the
challenges of such a move, Corporate Care’s focus is to look at the individual needs of the clients.
This holistic approach is the differentiating hallmark of Corporate Care, which operates on a business
to business model, offering multinationals operating in Ireland the chance to make the relocation
of their employees as smooth as possible. Today 90% of Corporate Care customers are based
outside of Ireland. For these corporate clients the company provides an extensive range of relocation
and immigration services throughout Ireland and, through their extensive network of carefully
selected partners, manages the relocation process for as their clients as they expand globally.
www.corporatecare.ie

SPONSORS

T

he Back for Business initiative is funded by the Department of Foreign Affairs and Trade. Its objective
is to encourage a greater level of entrepreneurial development and activity among emigrants
returning to live in Ireland. Following a competitive tendering process, the Back for Business
initiative, as developed by Fitzsimons Consulting, was selected as most suitable to achieve the
stated objectives. It is designed to positively and effectively tap into the entrepreneurial talent of returning
emigrants and to equip these early stage entrepreneurs with the knowledge, confidence and networks to
successfully start and develop sustainable businesses.

Welcoming the new initiative, Minister Coveney said: “I am delighted that my
Department is supporting this exciting new pilot initiative, Back for Business. Irish
people who have travelled, or spent a number of years out of the country,
often have exceptional entrepreneurial skills. The challenge is to maximize this
potential for the benefit of the individuals returning and their families and also
for the benefit of the communities in which they will locate across the country.”
SIMON COVENEY TD, MINISTER FOR FOREIGN AFFAIRS AND TRADE

Minister Cannon, who is responsible for the Diaspora, also welcomed Back for
Business, saying: “Global Irish – Ireland’s Diaspora Policy, is committed to
facilitating, in practical ways, those who left Ireland and want to return home.
Back for Business reflects this commitment. It is an initiative that can make a
real difference to returning emigrants who have a keen desire and ambition to be
entrepreneurs. It is designed to support them to go beyond creating just a job
for themselves and to aim higher and create a thriving business that can provide
employment for others and value added in their local community. It is a very
timely initiative and one which we are very happy to support”.
CIARÁN CANNON TD, Minister of State for the Diaspora and
International Development

Fitzsimons consulting

F

itzsimons Consulting specialises in areas related to
entrepreneurship and growth. Paula Fitzsimons, founder
and managing director of Fitzsimons Consulting, is a
recognised expert on entrepreneurship. Paula has been
the national coordinator for GEM for Ireland since 2000. The
annual GEM report is recognised as giving a unique insight into
early stage entrepreneurial activity in Ireland. (www.gemireland.
com) Paula is a former President of the consortium of GEM
national teams, and a former Director of GERA, the governing
body for the Global Entrepreneurship Research Association.

and European Commission. In recognition of her work in the
area of female entrepreneurship, Paula received the WMB Boots
Empowering Women Award 2014.

Working with the then Mid East Regional Authority, Fitzsimons
Consulting was also key in the design and implementation
of Senior Enterprise, which was supported by the European
Commission through INTERREG IVB and rolled out in Ireland, the
UK and in Brittany. Senior Enterprise was focused on nurturing a
greater engagement of those aged 50 and over with enterprise
through a menu of choice - Starting, Partnering, Acquiring,
Investing, Advising and Supporting Innovation. Central to the
manner in which it conveyed its message was the development
of role models, who illustrated by their actions what the initiative
was endeavouring to achieve. Run from 2010 through to
end of 2013, Senior Enterprise was awarded a European
Enterprise Award, Investing in Entrepreneurial Skills in 2013.
(www.seniorenterprise.ie)

Central to both Going for Growth and ACORNS is the philosophy
of entrepreneurs supporting entrepreneurs with voluntary
Lead Entrepreneurs meeting with groups of entrepreneurs at
an earlier stage of their development. Based on a culture of
collaboration and confidentiality, the participants benefit not
only from learning from the Lead Entrepreneur but from the other
participants. The result is a reduction in psychological isolation,
greater achievement against stated goals and milestones and
stronger collaborative networks.

Recognising that fewer women start new businesses and, of those
that start, fewer have significant growth ambitions than do men,
Paula Fitzsimons designed and developed the Going for Growth
programme, which is focused on peer support as a means of
assisting established women entrepreneurs who wish to grow
their businesses. The Going for Growth initiative is funded by
Enterprise Ireland and KPMG. (www.goingforgrowth.com)
Having just completed a 9th cycle, Going for Growth has
supported over 500 women entrepreneurs to achieve their
growth ambitions and measures its success in terms of the
participants’ increased turnover, additional employment created
and the number of new exporters.
Going was Growth was awarded the European Enterprise
Promotion Award 2015, Investing in Entrepreneurial Skills, and
featured extensively in a book Inclusive Business Creation –
Good Practice Compendium, published in May 2016 by the OECD

More recently, Paula and her team in Fitzsimons Consulting
designed and are successfully implementing ACORNS, which
is supported by the Department of Agriculture, Food and the
Marine. ACORNS is focused on supporting early stage female
entrepreneurs to start and successfully develop new businesses
in rural Ireland. (www.acorns.ie)

Speaking of her approach to developing an initiative for
returning emigrants, Paula Fitzsimons commented: “Back for
Business has been designed to draw on the proven successful
elements in these other award winning initiatives. Voluntary
Lead Entrepreneurs will be the backbone of the initiative; role
models will demonstrate what is possible; and a focus on goals
and milestones will keep participants on track to achieve their
stated ambitions. Participant entrepreneurs will support each
other to achieve their growth aspirations, to overcome common
challenges and to strengthen their networks.”
“Those who have had experience abroad and are returning
to live in Ireland are extremely well placed to start a new
business by themselves or as part of a team or to become an
entrepreneur through acquiring a
business already established. I and
my team are very much looking
forward to supporting those who
are Back for Business to achieve
their entrepreneurial ambitions. I
am delighted that the Department
of Foreign Affairs and Trade has
made this possible.”

For more information or to contact us:
Email: info@backforbusiness.com or Tel: (+353) 1 845 0770
Fitzsimons Consulting, 6 James’s Terrace, Malahide, Co. Dublin, K36 Y972 Ireland.

Back for Business
Fitzsimons Consulting
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