
H
aving worked in PR in the UK 
for over a decade, Gavin Duffy 
decided it was time to move home 
and try something new. He took 

a leap and turned his concept for Trigr - a 
budget management platform for the media 
industry - into a reality. “The very beginnings 
of the idea for Trigr was formulated after 
I moved back to Ireland some years ago,” 
explains Gavin. “I was CEO of a PR agency in 
London and we were often outsourced work 
from large media organisations. It seemed 
to me that those who hired us were unsure 
as to where they stood with their project 
spend vs project progression. We wanted 
to report our progress and deliverables to 
them as regularly and easily as possible 
but they just never seemed to have the 
infrastructure in place to allow that. I spent 
many years wishing for a simple IT solution 
to make the whole process more transparent 
and eventually decided to create my own 
platform.”

Trigr enables media organisations to stay 
on track and stay on budget. With Trigr, 
media companies can efficiently manage 
their projects, budgets, and suppliers - 
all in one centralised platform. In 2020, 
the earliest prototype for Trigr was built 

and Gavin began leveraging his extensive 
network to talk to large UK-based record 
labels (with names like Noel Gallagher and 
Paul McCartney on their rosters) and get an 
idea of the problems they encounter when 
budgeting for projects. “Through talking to 
these companies, we learned so much and 
have pivoted beyond the original concept of 
Trigr. Today, we are a budget and resource 
planning tool for media organisations - with 
our three primary target customers being 
advertising agencies, film/TV production 
companies, and international record labels. 
So, for example, a Product Manager within a 
record label, like Universal or Sony, will need 
suppliers to make videos, build a website 
and design artwork for an artist and, with 
our platform, they can now manage and pay 
all the necessary suppliers in a completely 
efficient and transparent way.” 

The repercussions of this are immense. 
With greater transparency for media 
organisations around their project spend 
and delivery status, it allows for streamlined 
processes and greater efficiency and 
productivity. Furthermore, this allows for 
more accurate financial forecasting which 
is invaluable when media companies are 
dealing with budgets that can run into the 

hundreds of thousands and beyond. Being 
part of a support network like Back for 
Business helped Gavin talk through these 
changes and get advice throughout the 
journey. “Through Back for Business, it was 
so helpful to speak to other entrepreneurs 
when the idea of Trigr was in its very earliest 
conception. Within my Back for Business 
cohort, simply sharing our experiences 
and information around funding and other 
supports was invaluable – it was the first, 
and probably most important, step on my 
entrepreneurial journey!”

Based in Galway’s Portershed, Trigr’s 
platform is now live and revenue generating 
and this exciting startup is undergoing some 
expansion. “We are building out our team 
between Galway and Dublin, with a look to 
then grow the team on the ground in our 
international target markets. Our primary 
target markets are the UK and US because 
of the team’s contacts in these regions. The 
team I’m building at Trigr understands the 
media industry in these regions, and the 
specific workflows involved. We also have 
first-hand knowledge about what UX/UI is 
most attractive to the media workforce – 
crucially important when it comes to staff 
adoption.”
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Trigr enables media companies to stay  
on track and on budget. With Trigr’s  
platform, media organisations can efficiently 
manage projects, budgets, and suppliers.

“Within my Back for Business cohort, simply sharing our  
experiences and information around funding and other supports  
was invaluable – it was the first, and probably most important,  
step on my entrepreneurial journey.”
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CONTACT US
Salthill, Galway

E:  info@trigr.online 
W: www.trigr.online  

mailto:hello%40trigr.co.uk?subject=
http://www.trigr.co.uk

