BACK FOR
BUSINESS

“My goal is to be able to easily slot into whatever a
particular publisher needs at a particular time.”

KATIE MEEGAN

Cuala Creative

atie Meegan set up her business,
a virtual assistance agency for the
publishing sector, when she returned

to Ireland after gaining experience working
for publishers in the UK and Canada.

Katie initially moved to England to pursue
an MA in Publishing Studies at University
College London and stayed there once
qualified for better career opportunities.
“The Irish publishing scene is very small.
It’s a lovely scene, but it’s very difficult to
start as a junior, hence why London was a
perfect fit,” she explains.

From Kells in Co Meath, Katie had
completed a BA in English Studies at Trinity
before moving to London. While at Trinity,
she completed an Erasmus exchange
in Canada, where she gained her first
experiences of international publishing in a
Toronto-based literary agency.

In London, Katie worked for two top
publishing companies in their editorial and
international rights departments.

Before returning to Ireland in early 2024,
she took a year out to travel around
Southeast Asia, Australia, New Zealand and
Fiji, and she came up with her business idea
when looking into things she could work at
while travelling.

nl

came across the concept of virtual
assistants, and | thought it made so much
sense for publishing because publishing is
already an industry that relies really heavily
on freelancers, and is dominated by small
houses run by passionate individuals who
need that multifaceted support,” she says

She wrote a business plan while at a friend’s
house in Brisbane and returned to Ireland to
set up the company. She got her first client
within six weeks.

“What | do day-to-day really varies. For
some clients, | would take on more of a
marketing role, and with others, | would help
with the operations and sales side as well as
market research and general PA and inbox
management for publishing CEOs. My goal
is to be able to easily slot into whatever a
particular publisher needs at a particular
time.”

Her decision to return to Ireland was mainly
for personal reasons. “l wanted to be closer
to family, and | had just got engaged, and
my fiancé really wanted to return home as
well,” she says.

She says sheis really enjoying the slower pace
of life in Dublin when compared with London
while still having access to the benefits of
city life. “I love being only a short drive from

nature, in particular Dublin’s beaches. It has
also been great to be so close to family.”

Katie says one of her biggest challenges
in setting up Cuala Creative was getting
business-support agencies to grasp the
concept of a virtual assistance company. “They
essentially don’t know what to do with me,
because | straddle the admin services sphere
and the art-focused publishing sphere.”

However, she received great support from
the Society of Virtual Assistants Ireland, who
awarded her the Creative Services Provider of
the Year Award in 2025 and the Newcomer of
the Year Award in 2024.

Katie says the Back for Business programme
was very helpful with advancing her business
plan, defining her offerings and creating
marketing and sales funnels and that there
was great support from the other participants
and their Lead Entrepreneur.

“It was so great to have a group of people from
many different industries who understood
exactly what we were going through,” she
says.

Katie says her immediate plans are to refine
Cuala Creative’s offerings to the publishing
sector, both in Ireland and overseas, as
well as continuing to expand her team with
experienced publishing professionals.
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WHAT WE DO

We provide professional
virtual assistance to small to
medium publishers.

CONTACT US

T: +353 89272 0676

E: katie@cualacreative.com
W: www.cualacreative.com
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